
Inclusion

Curriculum & Teaching

Achievement

To strengthen the quality and consistency of
teaching and the curriculum so that all pupils
develop secure knowledge, skills and fluency and
achieve strong outcomes across the curriculum.

Attendance and
Behaviour

Personal Development & Well-being

Leadership & Governance

Embed high-quality ordinarily available inclusive
practice across all classrooms to ensure that all
pupils, including those with SEND, can access
learning, participate fully, and make strong
progress. 
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School Improvement Plan

 2026-27
Dive into learning, set sail for success!

Courage 
Ownership
Respect
Excellence

To sustain and further improve pupil achievement across
the school, ensuring that all pupils, including
disadvantaged pupils and those with SEND, make
strong progress from their starting points and achieve
well across the curriculum, with outcomes at the end of
KS2 at least in line with national expectations.

To strengthen attendance and sustain high
standards of behaviour so that all pupils attend
regularly, feel safe and supported, and benefit
from a calm, consistent and positive learning
environment that enables them to thrive.

To ensure pupils’ personal development prepares
them to become confident, responsible and
respectful individuals who understand their rights
and responsibilities, contribute positively to their
community and are well prepared for life in
modern Britain.

To strengthen leadership and governance at all
levels, developing confident and effective leaders
and governors who drive improvement, provide
robust challenge and accountability, and evaluate
the impact of their work on the quality of provision
and pupil outcomes.

STAY THE COURSE, 
RAISE THE STANDARD

⚓ SUSTAIN -Embed what works.
🧭 STRENGTHEN - Refine and improve.
🌅 STRIVE - Pursue excellence
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