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Dive into learning, set sail for success! Excellence

Inclusion

mbed high- quahty ordlnarlly avoulab|e |nc|uswe
practlce across all classrooms to ensure that all ¥
woils, including those with SEND, can access

|earn|ng, part|C|pc1te fully, and make strong
aprogress. = o e
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“Curriculum & Teaching ™

. 10 strengthen the quallty and con5|stency of

» teaching and the curriculum so that all pupl|s
develop secure know|ec|ge skills and fluency
R achieve strong outco mes across th e curricu | Ul
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STAY THE COURSE,
RAISE THE STANDARD

-, SUSTAIN -Embed what works.
¥, STRENGTHEN - Refine and improve.
2 STRIVE - Pursue excellence

Attendance and
Behaviour

To strengthen attendance and sustain high
standards of behaviour so that all pupils attend .

S regularly, feel safe and supported, and benefit

from a calm, consistent and positive |earn|ng
environment that enables them to thrive.

Personal Development & Well-being 0

To ensure pupils’ personal development prepares
them to become confident, responsible and

respectful individuals who understand their rights
and responsibilities, contribute positively to their

community and are well prepared tor life in
modern Britain.

Leadership &Governance
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~ To strengthen |eadersh|p and governance atall Ve
"'_e school ensurlng that all PUP'IS |nc|ud|ng o N |eve|s developing confident and effective |eac|ersv

dlsadvantaged PUP'IS and those W|th SEND m ake ¥and governors who drive improvement, provide -
- robust challenge and accountability, and evaluate
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H across the cu rr|cu|um with outcomes at the encl of — - the lmPOlCt of their work on the quallty of pr9y|s|o

&2 ot least i in line with natidnal expectations. . __ und C Upl| o *‘i_j_.;_,._-comes.
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